
ID Task Name Resource NamesDuration Start Finish
1 TO 85 - BTA Phase II 1 day? Mon 11/5/01 Mon 11/5/01

2 85.1.1 Develop Project plan* JSS,PME,KA 51 days? Mon 11/5/01 Mon 1/14/02

3 Develop detailed project plan 8 days? Mon 11/5/01 Wed 11/14/01

4 Conduct reviews and updates 5 days? Thu 11/8/01 Wed 11/14/01

5 Update project plan to reflect adjustments during TO finalization 5 days? Mon 1/7/02 Fri 1/11/02

6 85.1.1 Phase II Project Plan 1 day Mon 1/14/02 Mon 1/14/02

7

8 85.1.2 Update SFA Technology Policy Guide KA 60 days? Mon 11/5/01 Fri 1/25/02

9 Conduct review sessions to obtain updates 17 days? Mon 11/5/01 Fri 12/14/01

10 Verify document structure 13 days? Mon 11/19/01 Tue 12/18/01

11 Update IT standards guide 9 days? Mon 1/7/02 Thu 1/17/02

12 Conduct reviews of updated standards guide 3 days? Fri 1/18/02 Tue 1/22/02

13 85.1.2  Updated SFA Technology Policy Guide 1 day Fri 1/25/02 Fri 1/25/02

14

15 85.1.3 Pilot first ASG meeting and document findings JSS 55 days? Fri 11/23/01 Thu 2/7/02

16 Incorporate project integration reviews into SLC 5 days? Mon 12/3/01 Fri 12/7/01

17 Enhance DSG questions guide to incorporate BTA-AWG review 5 days? Mon 12/3/01 Fri 12/7/01

18 Prepare ASG review questions guide 10 days? Fri 11/23/01 Thu 12/6/01

19 Confirm ASG participants 3 days? Wed 12/5/01 Fri 12/7/01

20 Solicalize BTA concepts with SFA Project Leads and invite to ASG
Orientation

8 days? Tue 12/4/01 Thu 12/13/01

21 Prepare ASG Orientation meeting 5 days? Mon 11/26/01 Fri 11/30/01

22 Conduct ASG Orientation 5 days? Mon 12/17/01 Fri 12/21/01

23 Document and distribute orientation meeting outcomes 5 days? Mon 12/17/01 Fri 12/21/01

24 Prepare ASG review meeting schedules for FY02 based on DSG
agenda

5 days? Thu 1/3/02 Wed 1/9/02

25 Design project integration meeting outputs: minutes, etc. 3 days? Fri 1/4/02 Tue 1/8/02

26 Prepare meeting materials and logistics 9 days? Fri 1/4/02 Wed 1/16/02

27 Enhance ASG review question guide 4 days? Wed 1/2/02 Mon 1/7/02

28 Arrange logistics for pilot project integration meeting 5 days? Mon 1/14/02 Fri 1/18/02

29 Conduct and document pilot ASG project review meeting 5 days? Mon 1/21/02 Fri 1/25/02

30 85.1.3  ASG Review document 1 day Fri 2/1/02 Fri 2/1/02

31 Modify procedures 5 days? Fri 2/1/02 Thu 2/7/02

32

33 85.1.4 Develop Support Tool Functional Requirements KA,JS 40 days? Mon 11/19/01 Fri 1/11/02

34 Conduct preliminary interviews to identify Support Tool functional
requirements

15 days? Mon 11/19/01 Fri 12/7/01

35 Build storyboard to visually illustrate Support-Tool functional
requirements

10 days? Fri 11/23/01 Thu 12/6/01

36 Review requirements with ASG members and SFA and modify
requirements as needed

5 days? Mon 12/10/01 Fri 12/14/01

37 Document, weight and prioritize detailed functional requirements 5 days? Mon 12/17/01 Fri 12/21/01

38 Validate functional requirements with SFA 5 days? Mon 12/17/01 Fri 12/21/01

39 Deliverable Ready - Milestone 1 day? Fri 12/21/01 Fri 12/21/01

40 85.1.4 Support Tool Functional Requirements document 1 day Fri 1/11/02 Fri 1/11/02

41

42 85.1.5 Determine Build or Buy Solution KA,JS 70 days? Mon 12/3/01 Fri 3/8/02

43 Identify potential candidates and conduct high level evaluation 12 days? Mon 12/3/01 Tue 12/18/01

44 Investigate potential tools available in VDC 5 days? Thu 1/10/02 Wed 1/16/02

45 Develop preliminary cost estimate to build prioritized solution requirements 9 days? Fri 1/11/02 Wed 1/23/02

46 Conduct cost analysis for buy vs. build 11 days? Mon 1/14/02 Thu 2/7/02

47 Review results with SFA and Mod Partner 5 days? Mon 2/11/02 Fri 2/15/02

48 Make decision to build or buy 3 days? Thu 2/21/02 Mon 2/25/02

49 85.1.5 Document build vs. buy decision 1 day? Fri 3/8/02 Fri 3/8/02

50

51 If purchasing package: 55 days? Mon 12/17/01 Fri 3/1/02

60

61

62 85.1.6 Tool Solution Design KA 65 days? Mon 2/11/02 Fri 5/10/02

63 Develop preliminary technical design and architecture 40 days? Mon 2/11/02 Fri 4/5/02

64 Coordinate design and requirements with VDC and SFA 20 days? Mon 3/4/02 Fri 3/29/02

65 Conduct ASG review of technical architecture 7 days? Mon 4/8/02 Tue 4/16/02

66 Modify design incorporating feedback 11 days? Mon 3/25/02 Mon 4/8/02

67 Develop test plans 6 days? Mon 3/4/02 Mon 3/11/02

68 Conduct final Mod Partner (Partner) reviews 6 days? Wed 4/17/02 Wed 4/24/02

69 Publish design 5 days? Wed 4/24/02 Tue 4/30/02

70 85.1.6 Tool Solution Design 1 day Fri 5/10/02 Fri 5/10/02

71

72 85.1.7 Tool Construct and Test KA 75 days? Mon 4/15/02 Fri 7/26/02

73 Acquire evaluation copy of tool, install and begin familiarization 11 days? Mon 4/15/02 Mon 4/29/02

74 Final detailed design: screen, interface, execution & operations
architectures, security

15 days? Mon 5/13/02 Fri 5/31/02

75 Develop, test and accept solution 42 days? Wed 5/29/02 Thu 7/25/02

76 System test plans 5 days? Wed 6/5/02 Tue 6/11/02

77 System test results 5 days? Fri 7/19/02 Thu 7/25/02

78 Project status reports 6 days? Mon 7/15/02 Mon 7/22/02

79 Production Readiness Review (PRR) 4 days? Mon 7/22/02 Thu 7/25/02

80 85.1.7 Production Readiness Review Document 1 day Fri 7/26/02 Fri 7/26/02

81

82 85.1.8 Tool Deployment KA 35 days? Mon 7/15/02 Fri 8/30/02

83 Deploy solution 5 days? Wed 7/31/02 Tue 8/6/02

84 Conduct user testing 10 days? Mon 8/5/02 Fri 8/16/02

85 Project status reports 10 days? Fri 8/9/02 Thu 8/22/02

86 Prepare documentation & training material 13 days? Mon 7/15/02 Wed 7/31/02

87 Complete training and deployment 13 days? Mon 8/12/02 Wed 8/28/02

88 85.1.8 Tool Deployed 1 day Fri 8/30/02 Fri 8/30/02

89

90 85.1.9 Technology Infrastructure Blueprint Published KA 20 days? Mon 9/2/02 Fri 9/27/02

95 85.1.9 Technology Infrastructure Blueprint published in tool 1 day Fri 9/27/02 Fri 9/27/02

96

97 85.1.10 Business Case Development KA 20 days? Mon 9/2/02 Fri 9/27/02

98 Develop business case 16 days? Mon 9/2/02 Mon 9/23/02

99 Conduct Mod Partner reviews 5 days? Wed 9/18/02 Tue 9/24/02

100 Finalize 2 days? Mon 9/23/02 Tue 9/24/02

101 85.1.10 Business Case for Continued Support of BTA 1 day Fri 9/27/02 Fri 9/27/02

102

103 85.1.11  Project Management and BTA Support PME,KA,JS 235 days? Mon 11/5/01 Fri 9/27/02

104 Periodic Updates of the SFA Technology Policy Guide 200 days? Mon 12/24/01 Fri 9/27/02

105 Periodic Updates of the TI Blueprint Document 200 days? Mon 12/24/01 Fri 9/27/02

106 Continue to build business unit buy-in.  Conduct regular BTA
communications with stakeholders

193 days? Mon 11/5/01 Wed 7/31/02

107 Update Access database 193 days? Mon 11/5/01 Wed 7/31/02

108 85.1.11a - Quarterly Status Report 1 day? Mon 1/7/02 Mon 1/7/02

109 85.1.11b - Quarterly Status Report 1 day? Thu 4/4/02 Thu 4/4/02

110 85.1.11c - Quarterly Status Report 1 day? Fri 7/5/02 Fri 7/5/02

111 85.1.11d - Quarterly Status Report 1 day? Fri 9/27/02 Fri 9/27/02

112

113 Conduct Additional ASG Intrgration Reviews 191 days? Fri 12/7/01 Fri 8/30/02

114 Conduct Integration review of major existing projects 191 days? Fri 12/7/01 Fri 8/30/02

115 BTA Integration Review documents 150 days? Mon 2/4/02 Fri 8/30/02

116 On-going Integration reviews of projects going through DSG 191 days? Fri 12/7/01 Fri 8/30/02

117 Update processes based on experience and feedback 191 days? Fri 12/7/01 Fri 8/30/02

118 Support continued execution of BTA processes 191 days? Fri 12/7/01 Fri 8/30/02

119 Support-tool Maintenance 22 days? Thu 8/1/02 Fri 8/30/02

120 Continue technical support of BTA/ECM tool(s) 22 days? Thu 8/1/02 Fri 8/30/02
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